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Project title  

Learning Objectives 

Activities 

Knowledge needed 

Expected outputs 

Management of cross docking 

deliveries 
• Direct delivery to a foreing customers for order less than a full truck load 

(LTL) / loading optimizator 

• SAP – order/ deliveries management. 

• Slot management  

• Warehouse inbound /picking for cross docking / loading 

process 

• University degree 

• Computer skills: Microsoft Excel Advanced 

• Language: English mandatory-Italian optional. 

• Other skills: Analytical Decision Making. 

• Student will learn logistic flow from the order management up to invoice issue 

• Methodology / strategies to optimize a delivery for customers . 

• Complete documentation of the process. 

 

General Information 
 Department: Logistic 

 Tutor: Bianchi Michele / Calinescu Ovidiu 

 Type of the project: Cross docking 

management 
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